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Acknowledgment
Woodville Alliance offices are located in Fairfield East, Carramar
and Lidcombe and we work in many parts of Western Sydney. We
acknowledge the traditional custodians of the land. For thousands
of years before European settlement, the areas we now work in
were home to several clans of the Darug (also spelt Dharug, Daruk
or Dharik), Gandangara and Tharawal people.
We pay respect to the past, present and future traditional
custodians and elders of the land on which we work.
We recognise the devastating impact of European invasion and
the effects of forced assimilation by the removal and separation of
Aboriginal people from their families and communities. The impact
has created a loss of culture, language and identity.
Woodville Alliance shares in the Reconciliation Australia vision
for a just, equitable and reconciled Australia and is committed to
contribute to the reconciliation of the nation.
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About the Reflect RAP
Our Reconciliation Action Plan (RAP) continues our long-term
actions and on-going work towards reconciliation by setting out
a formal plan to document our commitment to reconciliation and
working in partnership with Aboriginal and Torres Strait Islander
people.
Woodville Alliance has developed what is known as a ‘Reflect’ RAP,
which commits our organisation to completing key actions over
the next 12 months to ensure we are well positioned to implement
effective and mutually beneficial initiatives as part of future
Reconciliation Action Plans.

About the Artist
The artwork used in this document was specifically produced for
Woodville Alliance in 2018 by local Aboriginal woman and artist,
Nikita Ridgeway.

Through this RAP, Woodville Alliance will continue to focus on
relationship-building, both internally and externally, and emphasis
will be placed on raising awareness with our stakeholders to ensure
there is shared understanding and ownership of our RAP within
our organisation. As Woodville Alliance continues to grow as an
organisation, development of our future RAPs will extend this work
into the future.
It is our genuine desire to become a leading example of a not-forprofit organisation that is actively working on developing effective
and culturally respectful partnerships between Indigenous and
non-Indigenous people in our community. We recognise that it is
only through such partnerships that Australia will be able to move
towards becoming a healed nation which values and acknowledges
the importance of our First Peoples. We believe that through this
RAP and future RAPs, we will be able to foster an organisational
environment where taking real steps towards reconciliation
becomes a focal point in our work.
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What we do
Woodville Alliance is a not-for-profit, community organisation in
Greater Western Sydney, New South Wales. The organisation can
be traced back some 40 years, with the opening of the Carramar
Community Centre back in 1978 and the Carramar Care Centre in
1990. Carramar Community Centre evolved into the Fairfield East
Community Organisation, then Woodville Community Services and
more recently we changed our name to Woodville Alliance.
We currently employ 93 staff, and have one of whom identifies as
being Aboriginal.

•

Early Intervention Mental Health support services through our
Strong Minds Program located in Fairfield and Auburn. This
program supports families with children and young people who are
at risk of developing mental health issues.

•

Child, Youth and Family Services which include family and
parenting support, early intervention case management, supported
playgroups, school holiday programs and youth development
programs.

•

Strong Communities Programs, which include social inclusion
groups, community events, group programs and one on one
assistance. We place strong emphasis on working with our
local community and advocating to address significant local
disadvantage.

•

Building a Bridge to High School Project supports students
to enter high school more confidently. We provide small group
evidence-based programs and work with parents to support year 6
students. We undertake universal activities such as Next Step Tours
in partnership with local businesses who share stories of possibility
and career aspirations with students transitioning to local high
schools.

We work towards our primary goal of achieving a fairer and more
just society through the following key services:
•

•

Disability Services - Woodville Alliance is a registered National
Disability Insurance Scheme (NDIS) service provider, currently
running a range of day and life skills programs for people with
disabilities living in Western Sydney. The programs include
Civic and Community Participation (Community based and
centre based social and recreational activities), School Leaver
Employment Supports (SLES) through our Geekability program
and Support Coordination through our Innovate Plus program.
Early Childhood Education and Care Centre at Carramar
which provides early education, through our qualified and
experienced multilingual staff in a long day care setting.
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Our partnerships and current
activities
In addition to providing services to Aboriginal children, young people
and families, Woodville Alliance works with the local community to
organise NAIDOC events in Villawood/Carramar to learn about and
celebrate Aboriginal culture.
We’ve walked along side Aboriginal people and shared their stories for
many years and this RAP is our way of formalising this process.
Woodville Alliance has a long-standing relationship with local
Aboriginal elders who have joined us to perform Welcome to Country
or Acknowledgement of Country at our key events. Aboriginal
community members have also been active in local campaigns we
have been involved in, including the No Income Management- not in
Bankstown not anywhere campaign.

This builds on our many years of engaging Aboriginal Elders and
organisations through the FLAGG. The Fairfield Local Aboriginal
Access Group (FLAGG) was a group co-convened by Woodville
Alliance and CORE Community Services. It offered cultural awareness
training and workshops for members of the non-Aboriginal community
and workers from agencies with Aboriginal clients. It supported
agencies and workers to devise action plans aimed at developing
more culturally appropriate services.
Culturally appropriate and Aboriginal and Torres Strait Islander
resources are included in our early learning programs as well as in
child and family programs.

Woodville Alliance continues to work with Fairfield City Council and
other local organisations to identify ways to better engage Aboriginal
organisations and Elders.
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About our RAP
As Woodville Alliance’s first RAP, this document formalises our
commitment towards reconciliation and to work collaboratively and
cultural appropriateness with our clients and the broader community,
to drive change and address issues of disadvantage.
Reconciliation and our commitment to respecting and valuing
Aboriginal and Torres Strait Islander peoples and their cultural
heritage is embedded in our core values which include:
•

Fairness and Social Justice

•

Compassion and Empathy

•

Empowerment

•

Cultural Diversity – We respect and value cultural diversity,
including diversity in personal and religious values

•

Valuing and respecting our people – We value the work of both
our staff and volunteers and support their right to fair working
conditions and career development opportunities

•

Sustainability – We believe that social policy and programs
should be responsible and sustainable with regards to
environmental and economic impacts

•

Highest Quality and Innovation

The RAP will be championed by the Woodville Alliance CEO and the
Woodville Alliance RAP Working Group, who hold a collective vision
of continuing to work closely and respectfully with mutually beneficial
relationships with Aboriginal and Torres Strait Islander people, our
own staff, and the wider community.
Our Reflect RAP vision is for a workplace that is inclusive, culturally
competent, and is reflective in practice to ensure that we maintain and
promote a sense of belonging and connection to our local Aboriginal
culture.
The actions we will take as part of our reflect RAP are outlined n the
following pages.

REFLECT

Reconciliation Action Plan
2018 - 2019

Our Action Plan

Relationships
Action
1. Establish a RAP
Working Group

Deliverable
•
•

2. Build internal and
external relationships

•
•

When

Who

Form a RAP Working Group to support the implementation of our RAP,
comprising of Aboriginal and Torres Strait Islander peoples and decisionmaking staff from across our organisation.
Woodville’s CEO and Senior Leadership Team to be internal champions
for the RAP.

July 2018

GM
CIT

Ongoing

CEO
LT

Strengthen links with Aboriginal and Torres Strait Islander peoples,
communities and organisations within our local area and sphere of
influence that we could work with on our reconciliation journey.
Identify local Aboriginal Education Consultative Group Inc (AECG)
contacts and engage with schools and Aboriginal and Torres Strait
Islander pupils.

Ongoing

All Staff

Encourage our staff to attend and if possible host a NRW event.
Circulate Reconciliation Australia’s NRW resources and reconciliation
materials to our staff; and circulate a calendar of significant events
including National Sorry Day, Mabo Day, Closing the Gap Day etc.
Woodville to recognise NRW through social media posts.

27 May - 3 June
2019

RAP Working Group

Ongoing

Marketing Manager

Develop and implement a plan to raise awareness amongst all staff
across the organisation about our RAP commitments.
Implement those commitments and review annually.

Oct 2018 Staff Dev
Day
Oct 2018

CEO and Senior
Leadership Team and
Staff

RAP Working Group

3. Participate in and
celebrate National
Reconciliation Week
(NRW)

•
•

4. Raise internal
awareness of our RAP

•

5. Raise external
awareness of our RAP

•

Make our RAP available online on the Woodville Alliance website, and
ensure hard-copies are available at significant locations, e.g. Carramar
Community Centre and Early Childhood Education and Care Centre.

Ongoing

Marketing Manager

6. Continue to engage
the local Aboriginal and
Torres Strait Islander
community in our
programs

•

Continue to invite local Aboriginal community members to connect with
and share knowledge about Aboriginal culture with our services.
Continue to be actively involved in local Aboriginal events in the area.

Ongoing

RAP Working Group

7. Raise awareness of
local Aboriginal history
of our area

•

Work with other organisations to research our local Aboriginal history and
create informative resources about this history to share with staff and
community.

2019

RAP Working Group

•

•

•
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Our Action Plan

Respect
Action
8. Provide Aboriginal and
Torres Strait Islander
cultural learning and
development to all staff

Deliverable
•
•
•
•

9. Participate in and
celebrate NAIDOC Week

•
•

10. Implement Aboriginal •
and Torres Strait Islander •
cultural protocols
•
•
•
11. Create culturallyfriendly spaces in all
Woodville Alliance’s
locations that are
welcoming for Aboriginal
and Torres Strait Islander
people

•
•
•
•
•
•

When

Who

Increase awareness of Aboriginal and Torres Strait Islander cultures and histories
through Cultural Awareness Training by a reputable Indigenous organisation.
Encourage staff to access online learning portals to increase their understanding
of Indigenous culture, e.g. Reconciliation Australia’s Share Our Pride online tool,
AIATSIS website.
Develop and implement a plan to raise awareness and understanding of the
meaning and significance behind Acknowledgement of Country and Welcome to
Country protocols (see 13).
Raise awareness and share information amongst our staff of the meaning of
NAIDOC Week which includes information about the local Aboriginal and Torres
Strait Islander peoples and communities and their rich culture.

October 2018 and
ongoing

SLT

June 2019

RAP Working Group

Continue to collaborate with our local community to host a joint NAIDOC celebration
Continue the engagement of our staff and community in NAIDOC Week events by
promoting community events.

July 2019

CIT – SC Team

SLT
RAP Working Group

All WA centres

Explore who the Traditional Owners are of the lands and waters in our local area.
March 2019
Scope and develop a list of local Traditional Owners of the lands and waters within
our organisation’s sphere of influence.
Explore local Aboriginal heroes to honour.
Implement an Acknowledgment to Country email signature line for use by all staff
and for an acknowledgement of country to be protocol at meetings held at Woodville Jan 2019
Alliance.
Invite a local Traditional Owner to provide a welcome to country at significant events Ongoing
held at Woodville Alliance’s offices.

RAP Working Group

Provide Aboriginal and TSI flags and Culture and Language maps at all reception
areas of our offices.
Ensure that our Early Learning Centre incorporates Aboriginal and Torres Strait
Islander culture and perspectives in the educational program.
Explore possibility of developing an Aboriginal garden at our community garden,
which may include native plants and/or bush foods.
In consultation with Elders, explore naming of new Woodville Alliance buildings and
meeting rooms with names that have significance to the local Aboriginal community
and the Dharug language.
Promote Woodville Alliance programs on local Aboriginal media outlets e.g. Koori
Radio at Redfern and Bankstown.
Keep community informed of Woodville Alliance work through community meetings
and working with local schools to distribute information through their networks and
newsletters.

December 2018

SLT

Ongoing

Director ELC

Early 2019

CIT-SC Team

April 2019

RAP Working Group

Ongoing

Marketing Manager

Ongoing

Marketing Manager
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RAP Working Group and
Quality
SLT

Our Action Plan

Opportunities
Action

Deliverable

12. Promote Aboriginal
and Torres Strait
Islander employment

•

13. Increase Aboriginal
and Torres Strait
Islander supplier
diversity

•

•

•
•
•

When

Promote Aboriginal and Torres Strait Islander employment through all WA job
advertisements.
Explore government funded/supported Aboriginal and Torres Strait Islander
vocational education opportunities, e.g. Elsa Dixon Aboriginal Employment
Program and offer these programs along with mentoring and support.

Ongoing

Develop an understanding of the mutual benefits of procurement from Aboriginal 2019
and Torres Strait Islander owned businesses.
Investigate use of Aboriginal and Torres Strait Islander suppliers where possible.
Learn more about the NSW Indigenous Chamber of Commerce.
Research relevant Aboriginal social enterprises and opportunities to support
these through partnerships or procurement.
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Who
GM HR

GM Corporate Services

Social Enterprise
Manager

Our Action Plan

Governance and Tracking Progress
Action

Deliverable

14. Build support for the •
RAP
•

When

Who

Hold a follow-up consultation with Aboriginal Elders about the RAP.
Consult all Woodville Alliance Staff about the progress on the RAP at the next
all staff team development day.
Submit the RAP to Board for approval.
Finalise and submit the RAP to Reconciliation Australia for review and formal
endorsement.
6 monthly review on implementation by SLT.

September 2018
October 2018

15. Review and Refresh •
RAP
•

Report to the Board on progress.
Complete the annual RAP Impact Measurement Questionnaire and submit to
Reconciliation Australia.

Ongoing

16. Innovate RAP

Liaise with Reconciliation Australia to develop an Innovate RAP based on
learnings, challenges and achievements.

3 months prior to
CEO
Reflect RAP expiry
date

•
•
•

•

CEO and SLT

Early 2019
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CEO, SLT and RAP
Working Group

