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We are  
Woodville 
Alliance
Woodville Alliance is a not-for-profit community 
organisation with major programs in disability, 
mental health, family and youth support, 
community development and early childhood 
education and care. 

Our head office is based in Fairfield East and we 
work across the surrounding local government 
areas of Fairfield, Canterbury-Bankstown, 
Cumberland, and Liverpool.



Fairness and Social Justice

Compassion and Empathy

Empowerment

Reconciliation - We respect and value 
Aboriginal and Torres Strait Islander peoples 
and their cultural heritage.

Cultural Diversity - We respect and value 
cultural diversity, including diversity in 
personal and religious values.

Valuing and respecting our people - We value 
the work of both our staff and volunteers and 
support their right to fair working conditions 
and career development opportunities.

Sustainability - We believe that social policy 
and programs should be responsible and 
sustainable with regard to environmental and 
economic impacts.

Highest Quality and Innovation

Our Values
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ACKNOWLEDGEMENT OF COUNTRY
We acknowledge the traditional custodians of the lands on 
which we work, and we pay our respects to the Elders past, 
present and future for they hold the memories, the culture and 
dreams of the Aboriginal and Torres Strait Islander people. 
We recognise and respect their cultural heritage, beliefs and 
continual relationship with the land and we recognise the 
importance of the young people, who are the future leaders.



Our vision  
for people in 
Western Sydney
Our vision is for a fairer, more just  
society and improved quality of life  
for people in Western Sydney.



Woodville 
is mission 
driven for 
purpose

Woodville Alliance will 
work in partnership with our 
community to identify and build 
on the strengths and develop 
the resources, capacity and 
resilience of all members of our 
community.
We will do this through the 
provision of information, direct 
services, research, advocacy and 
social action.
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Anthony Zheng 
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Who we are

Low income  
households

*Communities of Change Report (2016)

Supporting culturally 
diverse communities

Fairfield LGA contains the highest 
proportions and numbers of people who 
speak a language other than English at 
home. Compared to Western Sydney 
region (43.6%), Cumberland LGA 
(65.6%) and Canterbury Bankstown 
LGA (60.2%)*.

70.8%

The median weekly gross household 
income in Western Sydney is $1,600 per 
week. Fairfield has the lowest median 
weekly gross household income, $380 
short of the regional median*.

Liverpool

Cumberland

Fair�eld

Parramaa

Canterbury 
Bankstown

Wollondilly

Penrith

The Hills

Blacktown

Camden

Campbelltown

Blue Mountains

Hawkesbury

Who we serve

Children Young  
people

Families People with 
disability

Top 10 Languages  
spoken at home**

1. Vietnamese
2. Assyrian/ 

Aramaic
3. Arabic
4. Cantonese
5. Khmer

6. Spanish
7. Mandarin
8. Italian
9. Serbian
10. Croatian 121

**Source: Australian Bureau of Statistics 
2021, Fairfield LGA

including FT/PT, contract & casual

employees
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What sets us apart
Our culture of safety 
and well-being

Below is what some of the staff had to say about 
their experiences of working at Woodville Alliance 
(extracted from the survey):

“Passionate Advocacy for the community by all 
staff from the top down!”

“Safe workplace/practices (WHS); Caring 
leadership primarily focused on clients and staff 
and not on money.”

“Management is supportive; always looking 
at improving service and community thoughts 
through consultation; Training; I love that 
Woodville supports mental health days for 
workers.”

“To employ people from different backgrounds; 
During the COVID-19, keep us informed; Giving 
awards, recognising the people’s jobs at the end 
of the year.”

“Commitment to social justice and supporting 
the people in our local community. Inclusive and 
friendly environment for both staff and clients. 
Amazing Disability program that caters to a 
variety of different needs.”

Change Champion Award  
2022 Winner
In July 2022, Woodville Alliance won the Change 
Champion Awards by the Voice Project within the 
small-medium-sized employer category, recognising 
significant improvements in work practices and 
employee engagement. For the past ten years, 
The Voice Project has been engaged by Woodville 
Alliance to run its bi-annual engagement and annual 
pulse surveys.

Despite experiencing significant challenges presented 
by the pandemic, 2022 results have shown that staff 
wellbeing and engagement levels are at a record 
high. Feedback from staff showed a significant 
improvement of 8.3% in the survey scores, placing 
Woodville amongst the top change achievers within 
small and medium-sized organisations.

Our Leadership team is pleased that our team 
members efforts and measures to keep staff, their 
families, and vulnerable clients safe during the 
pandemic have been noticed and that staff feel 
valued and proud to work for Woodville Alliance.



Our priorities

83%86% 83%
Well-beingEngagement Progress

- Engagement represents job satisfaction and staff commitment to the organisation.
-  Wellbeing reflects the emotional wellness of staff at work and their ability to manage job 

stress successfully.
- Progress reflects staff perceptions and organisational performance.
*H&CS: Compared to the Health and Community Services benchmark, typical at other similar organisations.

Survey Champion groups for each department 
have helped to develop Action Plans to improve 
our results further. Using the staff Engagement 
Survey results as the starting point, these Action 
Plans have been developed through focus groups 
and staff interviews. They highlight the key 
priority areas for the organisation from a staff 
engagement perspective. 

Our key areas of priority are:
1.  More career opportunities to progress 

working for Woodville Alliance and more time 
and effort spent on career planning.

2. Improvement in pay and benefits

+10% 2018
+4% H&CS*

+12% 2018
+10% H&CS*

+17% 2018 
+7% H&CS*
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●  Recruited for growth to build staff 
numbers, such as creating a casual pool 
in Disability to be able to develop and 
offer hours to staff in-house instead of 
outsourcing to an agency. 

●  Engaged with local training organisations - 
such as Generation Australia, HnH Training, 
and FindMe - to develop a stronger 
community-based-led recruitment plan 
and provide more reach and opportunity 
for local members to work for our 
organisation. 

●  We have increased our intake of employees 
by offering a fully funded traineeship 
program in Disability Services and 
Early Learning. This is a way to develop 
employment opportunities for employees 
that do not have the required qualifications 
supporting them to gain valuable industry 
experience while completing their 
certificate.

Recruitment Drive 
for Future Growth
Recruitment has continued to be a focus for 
Woodville in all business areas to increase the 
number of employees supporting our operations 
and reduce money spent on agency costs in 
Disability Services and Early Learning and Care. 
This is to ensure that we build capability and recruit 
locally.

Our recruitment practices are centred around 
our clients’ needs. We have developed effective 
processes to ensure that we closely match our 
client needs with the skills and capabilities of the 
applicants.
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Staff Wellbeing 
and Recognition
In May 2022, we held a staff party that was 
rescheduled several times during the COVID 
lockdowns to celebrate the achievements of the 
staff and all their hard work. 

Nominated by staff, the following awards were 
presented across a variety of categories:  

Above and Beyond Award:  For those who go above 
and beyond their role.

Winners 2022: Mona Nouruzi, Ma Hla Wut Hmon 
and Alicia Shirley

Kindness Award: For those who radiate kindness to 
all staff and clients. 

Winners 2022: Sharon Slade, Cecelia King and 
Selynn Oon

Woodville Values Award: This award was presented 
to staff that consistently demonstrated the Woodville 
Alliance values.

Winners 2022: Duyen Diem Tran (Wendy), Janssy 
Satgunaraj and Erly Nuarin

Training & 
Development
In 2022, we introduced a new Learning Management 
System for our Disability workforce, etrainu.

 It brings a comprehensive library of eLearning 
modules to help build the capability of Disability 
Services to meet the high quality, safe support and 
service standards people using disability services 
should expect. Etrainu also provides cultural 
awareness courses that explore how different 
identities intersect and how everyone can better learn 
to understand each other. 
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Message from our

Chairperson

While the pandemic impacted the mental and 
physical health of all Australians, its effects were 
not felt evenly across our nation. Our own part of 
Sydney was among the hardest hit, with loss of 
work, lockdowns and social isolation affecting our 
community, especially our most vulnerable people. 

Adapting to disruption
Through this second year of COVID-19, our staff 
continued to adapt to different ways of working, and 
we sought to continue to deliver services as best 
we could. After two years of disruptions, we are still 
working on getting our client service volume back 
to pre-pandemic levels. Some initiatives have been 
delayed, such as our second Supported Independent 
Living house, although that is now on track for late 
2022.

Hopefully, the future will bring less disruption and 
improved circumstances for our community. I think it 
will be some time before the dust settles on what the 
pandemic has done in the longer term for work and 
service patterns. Clearly, employees and employers 
have created a new normal in remote and home 
working, and organisations are still working through 

how these work practices are built into workplaces 
and processes. I also think we have not yet settled 
on how the new normal may affect service delivery 
patterns. Nor have we fully clarified the risks clients 
and their providers might be prepared to take in 
the future in the conflict between social interaction, 
supervision, and infection risk.

It will be important for Woodville Alliance to closely 
monitor developments in these issues affecting 
the health and community services sectors. As an 
organisation we must pay close attention to what 
our clients and carers are thinking about risk and 
service delivery, and make sure we are involved in 
wider conversations and forums with other services 
providers and government, to ensure the needs 
of our community are understood and considered 
when adjusting existing programs and developing 
new services.

Advocating for improvements
There are some other large issues that we should 
also keep our eye on for their service impact but also 
for their impact on our client advocacy role.

This was another extraordinary year, one in which COVID-19 
continued to disrupt life and work in ways that were unimaginable 
two years ago.



WOODVILLE ALLIANCE ANNUAL REPORT 2022 15

Message from our

Chairperson
The Disability Royal Commission is proceeding and 
should have a big impact on the disability sector in 
the future. It is our hope that the recommendations 
of the inquiry do not just focus on efficiencies 
and deficiencies but also address the systemic 
inadequacies and inequalities that persist for people 
with disabilities.

I am heartened and thankful for organisations 
such as Performl who democratise and analyse 
complex data to help decision-makers address 
social inequality. For example, Performl’s analysis 
of National Disability Insurance Agency data reveals 
that in the electorate of Fowler, where Woodville 
Alliance provides most of our services, a person 
with Down syndrome or an intellectual disability 
receives tens of thousands of dollars less support 
from the NDIS than the national average, and even 
less compared to those living in more affluent areas. 
Indeed, our electorate sits at or near the bottom for 
service funding in nearly every category.

Such a result is neither unknown nor a surprise 
to most service providers. Nor is this inequality 
confined to disability services. Arguably it is a 
‘natural’ consequence of market-based solutions 
to support services, where knowledge and power 
distort the market. We hope that, over time policy 
mechanisms can be implemented to address such 
inequalities.

The impact of gambling is another important issue 
that Woodville Alliance has long been involved 
with, particularly the huge amount of money going 
out of our community. The lack of governance and 
excesses that has been revealed in casinos across 
Australia is staggering and has shocked many. It is 
interesting to contemplate how the club industry’s 
poker machine business has so far not seen a 
similar level of scrutiny, given the massive amounts 
of money at stake in some of the lowest-income 
communities.

Financially, Woodville Alliance finished the year 
in a good position with a small surplus. I must 
acknowledge the strong support by government of 
NGOs during the pandemic. There is no doubt the 
impact of COVID-19 revealed fundamental divides in 
our workforce, and in the need for income support 
and social services. The Board and I look forward 
to working with government at all levels to deliver 
these important support services for our community 
into the future.

Next year will see Woodville Alliance continuing to 
move forward. The second Supported Independent 

Living house will emerge, and we hope to see more 
in-school programs ramp up so that the young 
people of our community get the best opportunity 
to have dreams and chase them as well. We will 
continue to look toward some new ventures that 
empower our clients and our community.

Farewell Pam 
One of the most significant milestones in the past 
year is the retirement of our long serving CEO 
Pam Batkin. After 12 years, Pam’s legacy is deeply 
embedded in our organisation and the way we 
operate. 

During Pam’s tenure, Woodville Alliance grew 
enormously – 221% more revenue allowing us to 
begin 86 new programs, 43 more staff helping to 
deliver services to our clients, and $4.5 million more 
in assets to sustain our organisation into the future. 

More than any numbers, Pam’s greatest legacy lies in 
our culture and our people. Pam lived and breathed 
Woodville Alliance’s values of fairness and social 
justice, of compassion and empathy, of respecting 
the cultural diversity of our community, and valuing 
and respecting our people. 

Pam was always a great promoter of Woodville 
Alliance, whether as part of the Western Sydney 
Forum, leading the stand against gambling losses 
at the CEO’s forum, or helping the local community 
respond to town planning issues.

Within our organisation, Pam set a high standard 
for the delivery of respectful client service. The 
emphasis she always placed on listening to clients, 
and their families and carers, rubbed off on our staff 
and the Board. Together we celebrated the richness 
of our community’s varied cultures, together we 
saw the possibilities in our people, and together we 
worked towards realising that potential.

Thank you again to our staff, for the sacrifices you 
made during COVID-19, and for putting up with the 
uncertainty. Thank you for caring about our clients, 
and helping to get much-needed services back up 
and running for our community. 

Thanks to my fellow Board members who are always 
team players, asking hard questions, encouraging 
achievement, and ensuring good governance.

Ken Bone 
Chairperson 
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Message from our

Chief Executive Officer

During this second year of the COVID-19 pandemic, Woodville 
Alliance not only continued to deliver services, often in different 
ways, but we also expanded services to our community. 

We opened our first Supported Independent Living 
(SIL) house, extended our successful Bridge to High 
School program into new areas, and re-opened 
two of our COVID-empty buildings as vaccination 
clinics. We also focused on key governance tasks, 
including a major review of organisational risks, 
and developed a business recovery plan to support 
our work as we looked towards moving out of the 
pandemic crisis period. 

Our second COVID-19 year
Our year began with all NSW disability day 
programs being suspended on the recommendation 
of NSW Health as a result of the highly contagious 
Delta variant. The closure of so many services was 
a major hardship for many clients and their families. 
Clients found themselves confined to their homes 
when previously they had enjoyed fun events and 
activities amongst the local community and in our 
centres. We prioritised a small number of high-risk 
clients and continued to provide limited services 
within allowable restrictions. For clients who were 

able to benefit from online and social media, we 
actively and quickly provided as many activities and 
connections as we could. 

As our disability services contracted, we were 
forced to stand down many staff. This was a great 
sadness for everyone at Woodville Alliance. As with 
earlier lockdowns, we again worked hard to maintain 
regular contact with our staff until the restrictions 
were lifted and people could return to work. Some 
staff opted to undertake vocational courses during 
this time and returned to the workplace with new 
knowledge. 

Our early learning centre also operated with a very 
small number of children; often those whose parents 
were essential workers. Again, we maintained 
contact with families who were not attending 
through our existing online software, and much fun 
and learning happened online. 

Our community programs pivoted once again to 
online service delivery, with everyone becoming 
adept at playgroups and after-school activities via 
Zoom! As many local families who were employed 
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in the hospitality sector lost their jobs, the need for 
emergency relief, mostly through the delivery of food 
hampers, significantly increased. We worked closely 
with Fairfield City Council and three other local 
place-based agencies to distribute food and other 
essentials, such as medicines that families found 
hard to afford. We were delighted that these efforts 
at working across our local government area with 
many stakeholders were recognised at the annual 
ZEST awards in June 2022. Together with our 
partner agencies and Fairfield Council, we received 
an Exceptional Community Partnership Award for 
the Fairfield Food Hub. 

The NSW Government also provided additional 
funding for this emergency relief work. Specifically, 
we were funded to provide community support to 
those who were diagnosed with COVID-19 or who 
had to isolate. We were on call for many months 
at the end of 2021 and into 2022 and took regular 
referrals from the NSW Health COVID-19 services.

We intentionally used our strong existing networks 
to advocate for the particular needs of our local 
community to state peak organisations such as the 
New South Wales Council of Social Service (NCOSS). 
NCOSS was keen to use its links with the NSW 
Government to advocate for communities, and we 
saw a number of results from this joint advocacy. 

Significantly, a story featuring NCOSS and Woodville 
Alliance on the Channel Nine evening news in 
August 2021 brought attention to how not-for-profit 
agencies were being disadvantaged in not being able 
to access the newly announced Job Saver program. 
Soon after, fairer access was announced for not-
for-profit agencies to the Job Saver program. This 
funding was a major contributor to a much-reduced 
annual financial deficit for Woodville Alliance at the 
end of June 2022. 

In response to NSW Health concerns about getting 
COVID-19 vaccinations to vulnerable people in 
areas of concern, we opened up two of our almost 
empty buildings in Carramar and Fairfield East in 
late 2021 for use as vaccination clinics. We hosted 
vaccinations for around 1,200 local people with a 
disability, and disability workers.

New services in the midst of crisis
With so much of our attention focused on keeping 
everyone safe and continuing to deliver services, we 
were pleased also to be able to grow our services 
during this second year of COVID-19. 

Notably, we opened our first SIL house in West 
Hoxton for adults with a disability to live in the 
community. This was a very challenging time to 
open an accommodation service, and we were 
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“I have been humbled to work 
alongside each of you over 
the years, and I wish everyone 
the very best for the future as 
you continue to live Woodville 
Alliance’s values of social  
justice, fairness, compassion,  
and empathy.” 
Pam Batkin CEO
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pleased to have the house fully occupied by mid-
2022. We are planning to open a second property 
next year and further consolidate the diversification 
of our services.

We secured funding to extend into Fairfield our 
longstanding and successful Building a Bridge 
to High School program. The three-year funding 
was the result of demonstrating the very strong 
outcomes of this project over the past seven years 
in Bankstown. In the context of so much upheaval 
for students caused by the pandemic, this will be an 
important support for families and a new resource 
for an increased number of schools in Fairfield. 

Governance focus
In early 2022, we undertook a risk workshop with 
the Board and senior staff that was externally 
facilitated by a not-for-profit risk expert. While 
we regularly review our risks as part of our 
ISO: 1900:2015 quality management system 
accreditation, we have typically done major risk 
reviews every three or so years. Given our vital focus 
on very detailed risks during the past two COVID-19 
years, this was considered a timely project which 
allowed us to think more strategically about how we 
manage risk as an organisation. We considered our 
risk appetite and our risk tolerance as well as our 
risk universe. We discussed how some risks could be 
positive and worth accepting as we undertook new 
areas of work. A new Risk Plan was adopted by the 
Board in mid-2022.

In November 2021, we adopted a one-year Business 
Recovery Plan as we looked toward how our 
community’s needs would change as we moved out 
of the COVID-19 crisis period. The key aspects of 
this plan were the need to rebuild community trust 
after a very challenging and sometimes unfair focus 
on Western Sydney during the pandemic, as well 
as the need for better infrastructure and services 
such as mental health and increased connectivity 
across our region. We were delighted to contribute 
to this need for improved infrastructure through our 
work in facilitating community consultation for the 

new Villawood Town Centre open space. For several 
years we have worked closely with Traders in 
Purple, who is developing a major social and private 
housing development in Villawood. We will continue 
this work as housing is built and eventually occupied 
over the next three to five years.

Farewell and a new CEO 
After 12 years as CEO at Woodville Alliance I will 
be retiring in September 2022. I am excited as 
the Board begins to recruit a new CEO who I am 
confident will continue to build on our work over 
many years. I have learnt much at Woodville 
Alliance over the last decade and will miss being 
part of this very vibrant and lively community. As 
Western Sydney grows over the next decade, it will 
increasingly have a larger impact on the greater 
Sydney area and the state. I am very pleased to have 
been a small part of what has happened in Western 
Sydney over the last decade.

I would like to acknowledge each of our Board 
members for the care and concern, and leadership 
you displayed during the very challenging second 
year of COVID-19. Being a Board member of a not-
for-profit organisation delivering services during a 
pandemic in an area of state concern and focus is 
a very important task! Thank you for your ongoing 
commitment to our community and our people.

Lastly, and for the final time, I pay tribute to our 
talented and committed staff. You worked through 
the second year of the pandemic, often at risk your 
own health and that of your families. I was inspired 
on so many occasions by the thoughtfulness and 
compassion our staff demonstrated at times of 
great stress and crisis. I have been humbled to 
work alongside each of you over the years, and I 
wish everyone the very best for the future as you 
continue to live Woodville Alliance’s values of social 
justice, fairness, compassion, and empathy.

Pam Batkin 
Chief Executive Officer
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“The era of Pam Batkin will be in place long 
after she has left the organisation.  Woodville 
Alliance is what it is today thanks to many 
people, … Pam’s impact and influence on us 
all as individuals and the organisation as 
an entity are profound.  It is profound in-
depth, in quality, and crucially, it extends 
into the life of the community and so many 
individuals who are in the community.”

Ken Bone, Chairperson
12 years  
CEO Contribution
“Fairfield will always have a place in my 
heart because working here has contributed 
so richly to who I am personally and 
professionally. Western Sydney, as we all 
know, is the major growth area for Sydney 
over the next decade, and its rich, bursting 
life will increasingly have more and more 
impact on our city and our state. I am very 
proud and delighted to have been a very 
small part of this interesting and complex 
community for over a decade!”

Pam Batkin CEO

Farewell 
Pam
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“Gentle. Polite. Considerate even. But not for 
a second could one doubt Pam’s passion about 
the cause or her determination to fight for 
what is right and fair. 

And this was something I saw time and again, 
at the many boards and committees we sat 
together on and in the many initiatives, 
campaigns, and causes that we have fought 
together, side by side. 

And that’s Pam. She wants to hear about your 
thoughts, always asking how you are and 
how you are feeling. She is empathetic with 
a strong sense of integrity, she is loyal to the 
cause, to clients, to her colleagues and friends 
and the organisations she has worked for.” 

Randa Kattan
CEO, Arab Council Australia

We had an income  
of $4M, now 

$9m

We had under  
$2m assets now  

$6.5m
We had 62 staff,  
now 

121
Staff

Legislative Assembly  
Hansard  
20 October 2022
1277 11 Oct 2022 Community  
Recognition Notices
PAM BATKIN

Mr GUY ZANGARI (Fairfield)—On Tuesday 
27th September, Woodville Alliance and the 
local community gathered to farewell Ms 
Pam Batkin upon her retirement as CEO of 
Woodville Alliance, a position she has held 
since 2010.

A staunch supporter of the local 
community, Pam has been, in her time 
as CEO, instrumental in expanding the 
services Woodville Alliance provides to 
meet the needs of the growing number of 
communities who require assistance. What 
I will remember most about Pam’s advocacy 
for the local community is her strong sense 
of social justice and the wish we all share for 
a fairer society.

I wish to thank Pam for her many years 
of service to the Fairfield community and 
I wish her all the very best in her future 
endeavours.

When Pam became CEO of Woodville Alliance:
Pam delivered 

86  
new projects
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Community  
Initiatives

Overwhelmingly, 96.6% of clients reported positive 
satisfaction with the support they received from 
Woodville Alliance.

One parent commented: 

“My family have been struggling for two years 
with school refusal. Since working with Woodville 
Alliance we’ve made small steps but those small 
steps have made massive positive changes in our 
lives. I never knew how many services and so much 
help there was out there until Woodville Alliance 
came on board. My husband and I are so happy and 
see change in our daughter and us.”

Food hamper deliveries were a significant outcome 
of adapted service delivery during the pandemic’s 
peak. With the support of OzHarvest, Woodville 
Alliance delivered over 100 hampers each week 
to families in need in the Fairfield, Bankstown, 
Liverpool and Cumberland areas. The deliveries 
enabled our team to maintain weekly contactless 
connections with children and families and ensured 
families had access to fresh and healthy food. 

Most families who received support through 
hampers were from Culturally and Linguistically 
Diverse backgrounds, including Vietnamese, Iranian 
and Iraqi, with some reporting an experience of 

trauma in their country of origin. When asked 
how they coped during the lockdown, most 
people reported that it was a very difficult time 
for themselves and their families due to financial 
hardship and the strain of isolation on their mental 
health. 

Families were grateful for the help provided by 
Woodville Alliance and reported that the hampers 
helped them during this difficult time by providing 
a regular source of food, which enabled them to 
feed their children and family following the loss of 
employment. For many families, the hampers were 
the only way to put food on their table and survive 
week-to-week after paying bills and necessities. 

New and extended programs
Woodville Alliance successfully delivered our first 
Perfect Presence Program at Lurnea High School, 
following our appointment by the NSW Department 
of Education as a program provider and overcoming 
delays due to COVID-19. Perfect Presence works with 
groups of Year 9 students to improve attendance and 
increase engagement at school through individual 
planning and evidence-based group programs such 
as Drumbeat.

Through hybrid service delivery during the second year of the 
COVID-19 pandemic, Woodville Alliance supported 2,099 children, 
young people and families across the Fairfield, Canterbury-
Bankstown, Liverpool and Cumberland Local Government Areas. 



WOODVILLE ALLIANCE ANNUAL REPORT 202224

“

Building a Bridge to

High School
Our Building a Bridge to High 
School (BBHS) program, funded 
by the Department of Social 
Services, Communities for 
Children via The Smith Family, 
continued to support students in 
Years 5 and 6 in the Canterbury-
Bankstown LGA to prepare for 
the transition to high school. 
BBHS aims to improve children’s engagement 
and emotional wellbeing and help build goals 
and aspirations. The delivery of evidenced-based 
programs aims to increase coping skills and build 
resilience in response to changes and stress. A full 
return to school meant our BBHS team could return 

to primary schools in 2022 and facilitate programs 
face-to-face. 

Following a successful tender process, Woodville 
is excited to be expanding the BBHS Program to 
the Fairfield community later in 2022. BBHS also 
received a ZEST awards nomination for achieving a 
powerful impact, with 93 students participating in 
the online transition to high school workshops each 
week while students were at home learning. 

One primary school counsellor said:

“I noticed one student, in particular, become more 
confident during the group sessions. This student 
initially did not participate much in the discussion 
and would not offer to suggest ideas or rhythms for 
the drums. As each session progressed, I noticed this 
student became more independent and confident in 
her ideas and participation in the group. There was 
less hesitation before each drumming exercise and 
an increased willingness to go first.”
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We received

114
 referrals for case work support

Provided services to 

2,099 
people

97.2% 
Overall client satisfaction

We had 21,578  occasions of service 

(or attendances) and held 5,445  sessions
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Client Story
Supporting and Building  
a local family

A mother presented to Woodville Alliance with 
mental health, anxiety, and depression due to severe 
trauma incurred by her past domestic violence. 
She could not respond to her children’s needs 
appropriately due to the underlying mental health 
issues diagnosed by her GP, which meant her son 
was not attending school, and her daughter was 
presenting mental health concerns.

In addition to her mental health, the mother was 
experiencing housing issues and the need to be 
relocated to care for her father. She was struggling 
financially to meet day-to-day living circumstances. 
Part of this was a lack of knowledge of community 
support, including isolation and feeling overwhelmed 
in her caring role as a mother and daughter. 

A return to Villawood
Following a five-year period, Woodville Alliance was 
pleased to return to Villawood in May 2022 with 
the reopening of the newly built Woodville Alliance 
Community Hub. Located in the heart of Villawood, 
the purpose-built centre offers space and drop-in for 
the community. Woodville Alliance officially opened 
the Hub in June 2022 with a smoking ceremony by 
Uncle Darrell Fabar and speeches from Member for 
Fairfield, Mr Guy Zangari, and Board member, Tony 
Calderon.

Two community education projects undertaken in 
partnership with the community were also launched 
at the Hub’s official opening. The Game Over 
Project, funded by the NSW Office of Responsible 

Gambling, highlights the impact of online gaming 
on young people by promoting awareness of the 
links between online gaming and gambling through 
short films. The films depict real-life stories of 
gaming collected from our community and feature 
actors. 

The second community education project, funded 
by Cumberland City Council, promotes awareness 
and aims to reduce stigma by sharing real-life 
experiences of identifying as LGBTQIA+ and 
growing up in Western Sydney. Informed by a 
community reference group, the films strive to 
connect young people living in Western Sydney 
with LGBTQIA+ friendly support services.

Today, through Woodville Alliance support services, 
the mother is seeing a psychologist under an MHCP 
to manage her mental health, including clearing 
some fines via WDO.  She has developed knowledge 
to access community resources for financial 
assistance. This includes building her independence 
to seek support when the need arises. This was 
demonstrated by her calling community support 
services such as Wellways (approved for temp 
respite support), accessing the Services NSW app for 
EAPA vouchers, and Jenny using MyGov for income 
support.  She is also accessing aged care for her 
father to support his daily needs. 

Woodville Alliance helped link her son to counselling 
support, and he is attending school today. Her 
daughter was linked to a child and mental health 
psychologist to manage her mental health. The 
mother reports that she can respond to her 
children’s needs at their different ages and stage 
of development and has set firm and consistent 
boundaries and rewards. She feels relieved from her 
financial stress in meeting basic living standards and 
can budget more effectively.
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Carramar Early Learning Centre
Like many Australian education and care centres, 
our long day care centre at Carramar was impacted 
by the second year of the COVID-19 pandemic. 
Occupancy was low during lockdowns in the second 
half of 2021 but quickly recovered to 85% by March 
2022 and 95% by the end of June.

Our focus during this extraordinary time was 
the safety and wellbeing of our children, families 
and team members, and our diligence resulted 
in minimal infection rates at the Carramar Early 
Learning Centre. We ensured that our team was 
provided with the care and skills needed to adapt to 
the pandemic and protect the health and safety of 
children and families. 

We continued to support families during the 
pandemic by waiving the gap fee if they or their 
children were required to isolate due to COVID-19, and 
by offering flexible sessions. Our Carramar centre 
continues to keep fees low and below the sector 
average, and our staff support families to access the 
additional childcare subsidy where appropriate. 

Woodville Alliance’s team of educators recognise 
the important role they play in promoting a 
positive attitude towards the environment with 
the children in our care. The centre’s curriculum 

has been developed to include many learning 
experiences and daily practices to help our children 
understand the importance of being responsible 
and sustainable citizens for the future. This year, 
the Woodville Sustainability Award was awarded 
to an educator who, through their daily work, 
demonstrated a proven commitment to sustainable 
and environmentally responsible activities, practices 
and learning. 

Our team members are key to the success of our 
service, and it is critical that we retain and motivate 
appropriately skilled and trained staff who meet the 
existing and future education and care needs of our 
children. Our team members participate in regular 
professional development opportunities to ensure 
they are equipped and skilled to deliver quality 
learning experiences for children. Child safety was a 
training focus in 2022, and the team introduced the 
SAFE book series to teach children about protective 
behaviours in a safe and age-appropriate way. 

Our Teaching Director, Shery Salib, successfully 
completed her teaching accreditation, assessed and 
awarded by NSW Teaching Accreditation Authority. 
We congratulate Shery on her achievement. 
Woodville Alliance is fortunate to have a highly 
skilled and experienced leader at our Carramar 
centre. 
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Children at the centre of what we do
Across Woodville Alliance’s Community Initiatives 
programs, children and young people are our focus. 
The Royal Commission into Institutional Responses to 
Child Sexual Abuse recommended that all institutions 
in Australia that engage in child-related work 
implement the National Principles for Child Safety. In 
April 2022, Woodville Alliance committed to aligning 
our organisation with the 10 national principles. We 
reviewed each principle to assess alignment and 
identify areas for improvement, providing opportunities 
to strengthen Woodville Alliance’s child-safe culture.

As we emerged out of lockdowns in 2021, Woodville 
Alliance services slowly returned to the new normal 
with staff working more regularly from the office, 
increasing numbers of children regularly attending 
our Carramar Early Learning Centre, resuming face-
to-face home visits and group work support, and team 
members returning to schools to deliver programs. 
While COVID-19 impacted community services by 
necessitating a focus on crisis management and 
delaying plans, at Woodville Alliance we have learnt 
and grown through the pandemic. Our staff developed 
new ways of supporting the community through 
virtual service delivery and innovative and agile 
program design. Our Community Initiatives team 
developed a stronger sense of connection with each 
other, learning firsthand the importance of checking in 
on teammates and taking care of each other. 

Joining Woodville Alliance in January 2022, I am 
pleased to have the opportunity to work alongside 
the skilled and passionate team who approach 
every activity, service and event with enthusiasm, 
compassion and dedication. Their quality work and 
perseverance for the best possible outcomes for 
children, young people families, and community is 
something I am proud to be a part of. 

Melanie 
Andrews 
General 
Manager 
Community 
Initiatives

“Childcare was needed, and the older 
siblings used to attend the service and had 
very good learning. When they moved to 
school they were ready for the big school 
and well-equipped with the skills needed for 
the new learning stage.” Parent 

“My children are looked after with 
passionate educators who love what they are 
doing. They have met my child’s needs, and 
the environment is fantastic. All educators 
in the centre know my child well, even if they 
not caring for his room and are not directly 
responsible for his care-great team.” Parent

“I am planning to enroll my one-year-old 
child next year and would recommend this 
Carramar child care for all my family and 
friends.” Parent
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31,701

Hot meals prepared 

98
Total families

10,567
Total sessions

107  
Total Children

100% 
Client Satisfaction
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Disability Services

As we transitioned out of the pandemic to the new 
normal, our greatest achievement was feedback 
from staff, clients, their families and carers who 
feel more deeply connected than ever before to 
Woodville Alliance.

The year was challenging for disability service 
providers everywhere, and we were no exception. 
Throughout it all, our amazing staff stayed true to 
Woodville Alliance’s purpose, demonstrating a high 
level of quality support to people with disability in 
their journey through their life. 

During the lockdowns, we worked together with our 
participants and their families and carers to provide 
services where we could, often in different ways, 
taking a measured approach aligned with the NSW 
Health regulations. During the first half of 2022 we 
were able to begin transitioning back to face-to-face 
services, thanks to the strength of our participants 
and staff. It was truly a year that has shown the 
adaptability of our community.

Lockdowns and return to services
During the height of the pandemic, the government 
asked people to remain home where possible, and 
therefore, many participants put their attendance at 
Woodville Alliance on hold. The NDIS operates under 
a fee-for-service model, and as a result, our revenue 
dropped significantly. As our disability services 
contracted, we regrettably were forced to stand 
down staff until restrictions eased and participants 
were able to return. 

Our remaining staff adapted communication 
methods so we could connect and keep engaged 
with participants and their families and carers 
during various lockdowns, particularly those with 
psychosocial disabilities. We took a holistic view 
of participants, and when participants were able to 
return, we continued to listen and adapt our service 
delivery methods to cater to individual needs in a 
COVID-safe environment. Understanding that the 
topic of vaccination is difficult for some people, we 
worked tirelessly to provide reputable information to 
our participants, their families, and our staff. 

Coming out of lockdown and transitioning back to 
services proved to be an anxious period for both 
participants and their families and carers, as well 

Demonstrating the strength of our participants and staff,  
Woodville Alliance team adapted to the second year of COVID-19,  
as well as the continuing evolution of the National Disability 
Services Insurance Scheme (NDIS), workforce shortages,  
increasing compliance obligations, and financial pressures. 
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as staff. The Delta strain proved deadly, and thanks 
to our strong protocols, we were able to control 
any exposures to our participants and our staff. 
Participants were happy to return to see their mates 
and enjoyed coming back to routine.

I cannot recall a time when we asked more of 
Woodville Alliance staff than in this period. Our 
staff continued to deliver COVID-safe services, 
meeting the needs of participants and maintaining 
some revenue. The strength of our service delivery 
was reinforced by participant feedback, which 
highlighted the commitment of our staff and their 
strong connections with participants, their families 
and carers.

If these challenges weren’t enough, as in previous 
years, Woodville Alliance and other disability service 
providers continued to work through ongoing 
changes to pricing guides and policies. We focused 
on building capabilities in quality and safeguarding, 
wellbeing support, practice development, customer 
service and organisational risk management. All 
of these capabilities enable us to provide better 
support to our participants.

Celebrating our successes
Despite the challenges of the past year, there were 
also great successes to celebrate:

Opening a new Supported Independent Living 
(SIL) home demonstrated that Woodville Alliance 
is more than just a service provider. We delivered 
on an unmet need in the community for people with 
disability, particularly those from culturally diverse 
backgrounds, in navigating difficult decisions 
for loved ones to live in shared accommodation, 
to access greater support and opportunities 
for companionship, and to be part of the local 

community. We understand that considering moving 
out of the family home for the first time is not just 
daunting but a huge decision for the participant 
and their families and carers. To help give them 
confidence, we place great importance on individual 
choice by listening to their needs, co-designing 
solutions, and supporting them through the process.  
This demonstrated absolute trust develops deep 
connections between clients and their families and 
carers, and the staff.  Making a move to SIL has 
helped many participants achieve their personal 
goals, enjoy quality family relationships, and have 
the opportunity to expand their world. For many, it 
has allowed them to fulfill a life journey and achieve 
milestones.

Supported holiday programs proved to be even 
more popular with participants and their families 
and carers. Before the COVID-19 pandemic, 
participants enjoyed short holiday stays in Dubbo, 
Canberra and the Central Coast. Since returning back 
to services, participants have enjoyed trips to the 
Central Coast for camping trips.

Fun-packed activities in the centre or community 
continued to be popular with participants. These 
programs and activities are aimed at increasing 
opportunities for clients to experience new activities 
and integrate in a more meaningful way into their 
communities. We listen carefully to the needs and 
interests of participants to enable participants to 
design daily activities and programs. For example, 
linking an interest they enjoy daily activities, such as 
watching a football game to cheer a favorite team, 
fishing, getting a manicure or hairstyling.

Continuous improvements to staff learning 
and training provided high-quality support to 
participants. In particular, we improved our staff 
induction and onboarding of clients.



WOODVILLE ALLIANCE ANNUAL REPORT 2022 33

2,700 
Number of hours of service 

provided each week

 142 
Number of clients

 75 
Number of staff
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Looking ahead
As we transition out of the pandemic, we continue 
to reflect and act on the fundamental changes 
underway in the community and disability support 
sector. We owe it to our local community to do so 
with openness. We are committed to expanding 
our service, responding to participants’ wants, and 
providing support that meets their specific needs. 
We are looking forward to opening our second SIL 
home, providing more fun supported holidays, and 
meeting NDIS re-accreditation so we can continue 
supporting local people with disability.

As we continue to adapt to the new normal, we know 
life will throw more challenges our way. We also 
know our teams will rise to the occasion. We have 
one clear promise at Woodville Alliance, and that is 
always to put our participants and families first.

We extend our sincere thanks to our participants, 
and their families and carers, for choosing Woodville 
Alliance as your service provider. Thank you also to 
our loyal and capable staff, our many community 
supporters, our partners, and our volunteers. You 
make what we do possible.

Melisa 
Bradley 
General 
Manager 
Disability 
Services

“Woodville helped us out of COVID and back 
to services. It was a very scary time for my 
daughter and me. They kept in contact with us 
during long lockdowns. Today, my daughter 
doesn’t have the same fear because Woodville 
has made the service and activities COVID-safe. 
I’m very happy about that.” Parent 

“I was shocked to hear that our son does his 
laundry! At Woodville’s Supported Independent 
Living home, the support worker helped him 
gather his clothes for washing, taught him how 
to operate the washing machine, take the basket 
out, hang the clothes, take it down and fold them 
away.  My wife and I are happy to see him learn 
new life skills.” Parent

“It has been an amazing experience with 
Woodville; I could not have ever imagined 
that our son could live away from home, 
independently on his own. He’s so much happier 
Thank you, Woodville.” Parent

“It has been wonderful to watch the SIL 
household bond together in a short time. In the 
mornings, they happily greet each other over 
breakfast, and when they come home at the end 
of the day they catch up. It’s a friendly and calm 
home environment.” Toga SIL Team Leader
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Organisational  
Structure

Chief 
Executive Officer

Pam  
Batkin

Marketing 
and 
Partnerships 
Manager 

Lili  
Sta-Maria

General 
Manager  
Community 
Initiatives 

Melanie 
Andrews

Leadership Team

Business 
Development 
Manager 

Michael 
Doran

General 
Manager  
Disability  
Services

Melisa 
Bradley

General 
Manager  
People & 
Culture

Namita  
Biswal

General 
Manager  
Corporate 
Services

Carol  
Swift
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Financial Results 
2021/22

Further information of Woodville’s financials can be obtained from the Australian Charities 
and Not-for-profits Commission (ACNC) website: https://www.acnc.gov.au/charity

TOTAL INCOME 2021/22 COMPARED TO PREVIOUS YEAR

Service Area 2021/22 2020/21

Disabilities 4,816,838$    5,638,440$    

Community Initiatives 2,721,970$    2,518,997$    

Carramar Early Learning 809,284$       874,883$       

Other 554,889$       787,344$       

Total 8,902,981$    9,819,664$    

SOURCE OF REVENUE 2021/22

Source of Revenue

Program Fees & Charges

Commonweath Grant Funding

State (NSW) Grant Funding

Other Grant & Revenue

Total

EXPENSES 2021/22

Category

Employee expenses

Administration expenses

Depreciation

Motor vehicle expenses

Premises expenses

Program Expenses

Finance expenses

Other expenses

Loss on disposal of property, plant and equipment

Total Expenses

8,902,981$                              

Annual Income

5,361,935$                              

1,365,208$                              

1,252,699$                              

923,139$                                 

Annual Expenses

7,249,912$                              

450,314$                                 

203,843$                                 

32,624$                                  

600,001$                                 

1,073$                                    

8,849,069$                              

138,712$                                 

138,406$                                 

34,184$                                  
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How you can help
Your generous contribution will help us continue to support  
the individuals and families who use our Disability Services,  
Early Learning and Community Programs.
Woodville Alliance Ltd. is endorsed as a Deductible Gift Recipient (DGR). It is covered by  
the Income Tax Assessment Act 1997.
Note: All donations of $2 or more are tax deductible.

For further information on how you could financially assist our services we would love to hear from you 
9722 5200.

Corporate Partnership
Join us in a short or long-term partnership that could make a genuine difference in the local
community.

Volunteer
If you would like to volunteer your time or resources to help in community services we would love to hear 
from you.

Work Experience
Perhaps your organisation would be able to provide on the job work experience?
Phone: 9722 5200 E-mail: info@woodville.org.au

2. WEBSITE
visit 
www.woodville.org.au/
donate

3. INTERNET BANKING 
Our bank details are as follows:
Commonwealth Bank  
BSB: 062265 
Account No: 10315127
Account Name: Woodville 
Alliance Ltd.
(Please mark ref: Donation)

3 EASY WAYS TO DONATE
I would like to contribute to the programs that help Woodville Alliance’s Local community. 

Amount Enclosed: n $10   n $20   n $50   n $100   n $200   n Other amount __________________
Donation Details:

Name 

Address

Suburb  Post Code 

E-mail Telephone

1. MAIL
Woodville Alliance Ltd. 
Send Cheque or Money 
Order to:  
PO Box 468  
Villawood NSW 2163

OR OR

https://www.woodville.org.au/support-give/donate/
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In Appreciation

Afandina Restaurant
Affordable Community 
Housing 
Anglicare Australia
Arab Council Australia
Arthur Phillip High School
Assyrian Resource Centre
Aspirico
Auburn Diversity Services 
International
Auburn Girls High School
Auburn Multicultural
Auburn Youth Centre
Australian Kookaburra 
Kids Foundation
Australian Vietnamese 
Volunteers Association
Auto Enginuity
Bankstown Arts Centre
Bankstown Community 
Resource Group Inc.
Bankstown Girls High 
School
Bankstown West Public 
School
Bankstown Public School
Bankstown Women’s 
Health Centre Inc.
Barnardos Auburn
Bendigo Bank
Benevolent Society
Birrong Girls High School
Berala Public School
Better Goals
Blaxell Street Public 
School
Bonnyrigg High School
Breakthru Solutions
Brighter Futures 
Bankstown
Bunnings Villawood
Cabramatta Community 
Centre
Cabramatta Library
Canley Vale Public School
Canterbury-Bankstown 
Council
CAPS
Canley Heights Public 
School
Carramar Care Centric 
Carramar Public School
Casula High School
Casula Powerhouse Arts 
Centre
Catholic Care Fairfield
Catholic Education, 
Diocese of Parramatta
Chester Hill High School 

Chester Hill 
Neighbourhood Centre
Children’s Discovery 
Museum
Coles Fairfield
Commonwealth Bank of 
Australia
Communities for Children, 
Bankstown and Fairfield
Community First Step
Community Migrant 
Resource Centre – 
Parramatta
Condell Park Public 
School
Core Community Services
Council of Social Services 
of New South Wales
Cumberland Council
Cumberland Multicultural 
Community
Cumberland Women’s 
Health Centre
Curiousworks
Dandelion Support 
Network
Darcy Street Project
Deakin University
Department of Education 
and Training
Department of Human 
Services
Department of Premier 
and Cabinet
Department of Social 
Services
Disability Advocacy 
Association
Dynamic4
Edensor Park School
Fairfield City Council
Fairfield Emerging 
Communities Action 
Partnership
Fairfield Public School
Fairfield High School
Fairfield Intensive English 
Centre 
NSW Police Fairfield LAC
Fairfield Public School
Fairfield Schools as 
Community Centres
Fairvale Public School
Families NSW
Flipout Fairfield
Gecko Sports
Guildford Community 
Centre
Granville Boys High 
School

Granville Public School
Granville South High 
School
Granville South Public 
School
Ground Chai
Harrington Street Public 
School
Headspace
Holos Consulting
Housing NSW
Holroyd School
Host International
Hoxton Park High School
Hurlstone Agricultural 
High School
Ian Potter Foundation
I-Planit
Juvenile Justice NSW
Junction Works
Kaleidoscope 
(Commonwealth Respite 
and Carelink Centre)
Kari Aboriginal  
Resources Inc.
Karitane
Kinchela Boys Home 
Aboriginal Corporation
KU Children’s Services
Lansvale Public School
Liverpool Council
Local Community 
Services Association
Macquarie University
Mary Immaculate Catholic 
School
Matchworks
Meridian IT Australia
Merrylands Public School
Mission Australia
Montessori Preschool
Mums 4 Refugees
National Disability 
Insurance Agency
National Disability 
Services
NSW Department of 
Communities and Justice
NSW Department of 
Industry
NSW Department of Sport 
and Recreation 
NSW Health Office of 
Communities Aboriginal 
Affairs
NSW Refugee Health 
Service
NSW Office of 
Responsible Gambling
NSW Office of the 

Honourable Jason Clare
NSW Police
Officeworks Old Guildford
Open Orbit
Our Lady of the Rosary 
Catholic Primary School 
Fairfield
Oz Harvest
Parks Community 
Network
Parramatta Holroyd 
Community Support
Patrician Brothers College 
Fairfield
PCYC Auburn
PCYC Bankstown
PCYC Cabramatta
PCYC Fairfield
Phoenix Eye
Playgroups NSW
Powerhouse Museum
Prairiewood High School
Quan Huong Vietnamese 
Restaurant Villawood
Relationships Australia
RV Chavez Consulting
Rydges Bankstown
Sacred Heart Catholic 
Primary School Villawood
SAI Global
Saint Joachim Catholic 
School
Salvation Army Villawood
Smithfield Public School
StewartBrown
St Gertrudes Catholic 
School
Settlement Services 
International – 
Community Hubs
Sherwood Grange Public 
School
Sing and Grow
Smithfield Public School
Social Enterprise Council 
of NSW & ACT
South Strathfield High 
School
South Western Regional 
Tenants Association
South Western Sydney 
Local Health District
South West Sydney 
Community Health
South West Sydney 
Family Referral Service
South Western Sydney 
Primary Health Network
St John Vianney Catholic 
Public School

St John’s Park High School
STARTTS
St Brendan’s Community 
Hub
Sydney Film Festival
Sydney Community 
Foundation
Sydney Indigenous 
Coordination Centre 
Sydney
TAFE Liverpool
TAFE Bankstown
TAFE Wetherill Park
The Mercy Foundation
The Salvation Army
The Smith Family
The Social Outfit
The Sydney Children’s 
Hospital Network (SCHN)
The Black Dog Institute
The University of Sydney
The Walter and Eliza Hall 
Holdings Pty Ltd
The Woods Pantry
Tiger Pak 
Uniting Care Mental 
Health
University of NSW
Verona School
Villa Bakery Villawood
Villawood Musallah
Villawood Senior Citizen 
Centre
Western Sydney 
Community Forum
Western Sydney 
University Western
Sydney Local Health 
District
Wishbone Poultry 
Villawood
Woodville Alliance 
LGBTQIA+ project 
reference group
Woodville Alliance Game 
Over Project Reference 
Group
WorkDynamic
Yagoona Community Hub
Youth Action
YMCA NSW
Yoga and Beyond
Youth off the Streets
180 Degrees Consulting – 
University of Sydney
Zyteq

With sincere thanks to our funding bodies, sponsors and partners in 
2021–2022.
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