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WOODVILLE ALLIANCE

Woodville Alliance is a not-for-profit 
community organisation based at 
Villawood in Western Sydney.  
The organisation has services 
across the local Government areas 
of Fairfield, Canterbury Bankstown, 
Cumberland and Liverpool.
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VISION
Our vision is for a fairer, more just society and improved 
quality of life for people in Greater Western Sydney.

MISSION
Woodville Alliance will work in partnership with our 
communities to identify and build on the strengths and 
develop the resources, capacity and resilience of all 
members of our community. We will do this through 
the provision of information, direct services, research, 
advocacy and social action.

VALUES
Fairness and Social Justice

Compassion & Empathy

Empowerment

Reconciliation - We respect and value  
Aboriginal and Torres Strait Islander peoples  
and their cultural heritage

Cultural Diversity - We respect and value cultural 
diversity, including diversity in personal and religious 
values

Valuing and respecting our people - We value the 
work of both our staff and volunteers and support 
their right to fair working conditions and career 
development opportunities

Sustainability - We believe that social policy and 
programs should be responsible and sustainable 
with regard to environmental and economic impacts

Highest Quality & Innovation
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Chairperson’s  
Report
What we are Here For?

Woodville Alliance has a strong belief in 
assisting people to become independent, 
and a strong sense of how we should go 
about this in working with our clients and 
supporting and developing our staff.  We 
are, however, very aware that it can be 
easy to drift away from core objectives and 
values and we believe we must constantly 
review and question ourselves to keep on 
track.  It also means seeking feedback from 
our clients, and their families, to ensure we 
remain relevant and address their needs. 

Good Governance 
An organisation that wishes to remain on task and 
relevant to its clients must have strong governance 
processes.
Community trust in governance in Australia has been 
significantly strained over the last few years with the 
damning findings of the Royal Commission into 
Institutional Responses to Child Sexual Abuse, 
and with the hearings into the Royal Commission 
into Misconduct in the Banking, Superannuation 
and Financial Services Industries. 
At Woodville we are particularly mindful of the critical 
significance of ethical and high-quality governance.  
Over the last year we have continued to build on our 
strong governance foundations with a continuing 
focus on Board renewal to ensure that as long-
term Directors retire we have a highly skilled and 
experienced Board. In early 2018 we welcomed 
three new non-executive Directors onto the Board, 
who were recruited for skills in social enterprise, 
impact investing, technology and communications. 
These new Directors also reduced the average age 
of the Board by about a decade!
Strong external audit and internal risk management 
processes have been maintained and are reflected in 
our ISO 9001:2015 annual assessment in December 
2017. This internationally recognised audit process 
reported Highly Effective ratings in all six quality 
categories including Corporate Governance, Quality 

Systems and Strategic Planning, Risk Management, 
and Internal Audit and Continuous Improvement.  
This very positive assessment, together with the 
two other external assessments of our disability 
(Third Party Verification) and early learning services 
(National Ratings and Assessments) which were 
undertaken this year, provide us with ongoing 
evidence of high-quality corporate governance. 
The 2018 AICD annual report on not for profit 
governance and performance, quoted above, 
specifically examined three key governance factors 
which they considered “are crucial governance 
considerations for the sector” pg. 7. These were 
innovation, cybersecurity and culture. We have had 
a particular focus on supporting and developing our 
organisational culture for some years and a more 
recent focus on building a culture of innovation over 
the last two years. 

Values Based Engaged Culture  
The aspirations and standards by which we 
measure our culture are reflected in some key 
foundational documents such as our Vision, Mission 
and Value statements, our Code of Conduct, which 
was developed by a staff consultative committee 
and our Quality Management System policies and 
procedures, which are approved by the Board after 
staff consultation. Whilst these documents are 
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important and necessary, culture is what we do 
and not always what we write about ourselves or 
how external bodies rate us. One of the best ways 
we use to measure the health of our organisational 
culture is key stakeholder surveys of staff, service 
users and partners. 
A 2018 survey of our partners, agencies which we 
work closely with, told us that we are viewed as an 
organisation that makes a significant difference in 
our local community, has a genuine commitment 
to the wellbeing of the community and a passion 
to make a positive difference in people’s lives. 
Our regular and ongoing surveys and interviews 
of service users report high levels of satisfaction 
with our services, staff and the organisation. 
We are currently doing our fourth biannual staff 
engagement survey and are aiming to exceed the 
very high outcomes of the previous surveys. Our 
third survey in 2016 reported that there had been “a 
continued positive trend in staff engagement since 
2012 with improvements since 2014, in support for 
diversity, safety, flexibility and career opportunities. 
Outperforming the not for profit sector benchmark 
on many work practices… most notably with regard 
to trust and confidence in senior management, staff 
involvement in decision making and strong value 
alignment. “

Building a Culture of Innovation 
In response to an increasingly complex and rapidly 
changing environment we determined a few years 
ago that a more innovative organisation with a 
mandate to develop social enterprises would be 
able to be more flexible and agile. To support 
this new aspect of our culture we have formed 
partnerships for training and business development 
with agencies experienced in social enterprise, 
such as the Difference Incubator. We created a 
new senior management role of Social Enterprise 
Manager and we were pleased to be awarded a 
grant in 2018 from the NSW Department of Industry 
for Accelerator Start Up funding for a new social 
enterprise, GeekAbility. This enterprise provides 

training in digital and job skills for adults with an 
intellectual disability and the new funding will 
support the expansion of GeekAbility from Fairfield 
into Liverpool. Across the agency we have also 
developed several other innovative initiatives such 
as our Café Van and partnerships with the Global 
Sisters to develop enterprise and innovation in local 
school children. Our early successes set up us well 
for continuing innovation. 

We Could Not Do This Without...
We have a highly skilled and engaged Board and 
I thank each of them for their strong leadership of 
Woodville. It has been important as we welcomed 
three new Directors to evidence a culture of ethical 
and high quality governance. 
I cannot write this report without once again 
thanking another long term director who has 
stepped down, Letizia Wheatley, for her skilled and 
committed contributions to the Board over many 
years — they will be missed.
At the heart of all we have achieved, stand our 100 
staff who are central to our culture, service delivery 
and reputation. They bring high levels of skills, 
experience and commitment to their work.  Their 
passion and creativity ensure that Woodville does 
make a difference to the communities in which we 
work. 

Ken  
Bone 
Chairperson

The not for profit sector continues to face complex and changing 
regulatory settings, uncertainty in funding and increasing 
service demands…As expectations and demands on boards and 
governance evolve, the governance structures and skill sets of the 
sector will also need to keep pace.”
Pg . 7 Not for Profit Governance and Performance Study, Australian Institute of Company Directors, (AICD) July 2018
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CEO’s Report

The Communities of Change Report 
presented a detailed analysis of Western 
Sydney and of its human service industry. 
It demonstrated that the Fairfield local 
government area, where we are based, 
is the most culturally diverse and most 
disadvantaged with the highest rate of 
unemployment, the lowest household 
income and highest rates of rental and 
mortgage stress in the region. It also 
reported that Fairfield has three of the five 
most disadvantaged postcodes in Western 
Sydney – Villawood (2163), Fairfield (2165) 
and Cabramatta (2166). 

In response to this diversity, complex change and 
disadvantage, we have continued with delivering 
the high-quality services we have provided for over 
40 years, and have also added some new initiatives 
and services. Our strong value base of social justice 
and empowerment means that we work with a 
strengths approach, focusing on the capacity and 
resilience of all members of our community, and we 
always ensure that we work towards greater fairness 
for all in Western Sydney.  

Highlights and New Initiatives 
Some important new initiatives are as follows:
●●  GeekAbility – a new employment service for 

adults with an intellectual disability started in 
February 2018. This program was developed 
as a key outcome of our organisational 
commitment to greater innovation and 
enterprise. It has been greatly assisted by 
a major grant from the NSW Department of 
Industry for NDIS Accelerator Start Ups. Almost 
all participants have graduated this year with a 
TAFE qualification in digital skills, and have also 
undertaken work experience in industries of their 
choice. 

●● Focus on 2163 postcode – Villawood and 
Carramar communities. Two important projects 
occurred this year. The first was that we 
coordinated community input and a detailed 
response to major new planning changes 
proposed for the Villawood Town Centre. 
The first phase of Council’s consultation for 
the new Town Centre Design Study elicited 
very low levels of community interest. Given 
the significant zoning changes proposed, we 
undertook a community information campaign 
and held our own community consultation 
attended by over 40 residents. Council officers 
attended this consultation, and all community 
responses were included in a major submission 
by Woodville to Council. 

●● The other key project was 2163 in Focus, which 
was a collective impact project led by Woodville, 
and included the active participation of seven 
other government and community agencies. We 
spoke to over 200 residents in 2163 and asked 
about their community aspirations and needs. 
We were told that residents wanted to feel safer, 
they wanted public places to be improved, 
and they wanted more community events and 
activities for all ages. We are continuing work 
with local groups to actively follow up on these 
issues. 
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Western Sydney is one of the most diverse, fast growing and 
dynamically changing communities in Australia. This presents 
both opportunities and challenges for the community sector, 
government and business in shaping their services in a way that 
builds community resilience, a robust local economy and necessary 
infrastructure to sustain community health and wellbeing.”
Pg.5 Communities of Change: Western Sydney Now and into the Future, May 2018. 

●● We developed a Reconciliation Action Plan 
(RAP) that recognised past and current 
injustices experienced by Aboriginal and 
Torres Strait Islander (ATSI) people, and 
committed Woodville to actions that 
will contribute to reconciliation in our 
community. This RAP formally recognises 
our longstanding work with the ATSI 
community over many years. We have 
coordinated the well-attended and vibrant 
local NAIDOC celebrations in Hilwa Park 
for over 14 years, as well as being the co 
leader of a regional forum, FLAAG, which 
supported local agencies to work more 
closely with ATSI agencies and with the local 
ATSI community.

●● Woodville has a strong commitment to advocacy 
around important local issues which impact the 
lives of our community. During the last year we 
worked with our Federal member, Jason Clare, 
on advocating for NDIS participants who were 
having major proportions of their NDIS funding 
reduced and having their quality of life severely 
negatively impacted. Through Jason Clare’s 
speeches in Parliament, a local media campaign 
and considerable ongoing representations to 
all levels of the NDIA, we were able to have a 
considerable amount of funding restored so 
that people with a disability could have sufficient 
supports to maintain their quality of life. 

●● We also worked closely with a number of local 
sporting and school groups following a random 
shooting in a local park. We were able to help 
local groups, families and children process the 
shock and fear that accompanied this event, 
and then provide ongoing support using our 
skills in early intervention mental health.

●● The impact of gambling harm is significant in 
our local community. Fairfield has the highest 
ratio of electronic gaming machines (EGMs) per 
head of population than almost anywhere else 
in the world, except for gaming resorts such 
as Macau. It is estimated that some $1.3million 
dollars is lost per day in Fairfield on the 3,841 
EGMs in the local government area. Our 
actions have included submissions opposing 
an increase in the number of EGMs in Fairfield, 

work with other agencies on education about 
gambling harm, and assisting the development 
of screening tools for use in community services 
agencies, so that we can better target and 
support those affected by gambling harm. 

We Could Not Do This Without...
Our Board is highly skilled and committed to good 
governance. With major policy and funding changes, 
the development of new markets and increasing 
complexity, it is important to have strong and 
informed and thoughtful leadership. I thank each of 
our Directors for their, wise counsel, dedication and 
commitment to working through challenging issues. 
Woodville staff are professional, skilled and kind. 
They actively make a difference each day in the lives 
of people in our community, and are always working 
towards making Western Sydney a better place to 
live. 

Pam  
Batkin 
Chief Executive 
Officer
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Carramar Early  
Learning Centre
A Commitment to Quality

For over 26 years Carramar Early 
Childhood Education and Care Centre 
has supported our community by 
ensuring that children in our service 
enjoy high quality early education.  
This year we have been able to serve 
over 35 families!

Our commitment to high quality is reflected 
in the results of the two external independent 
assessments we went through this year. 
In December 2017, we were rated as Highly Effective 
in all six quality categories for the international 
ISO 9001:2015 quality standard. These standards 
specifically include the following categories most 
relevant to early learning: -quality systems, human 
resources, risk management and client service 
delivery practices. The second external assessment 
was against the National Quality Standards. Again, 
we successfully met all seven criteria. 

As part of our ongoing commitment to quality we 
work hard to ensure a child safe environment in our 
centre.  In order to meet this goal, we extensively 
upgraded our very well used sandpit and had a new 
catering standard kitchen installed over the end of 
year shut down. 
Our staff are the heart of our service and we 
give a high priority to building the capacity of our 
educators to positively impact quality and influence 
child outcomes. Staff training this year has included 
Munch & Move nutrition and exercise training, 
programming and documentation, Child protection 
and first aid, as well as training focusing on 
strengthening relationships between educators and 
children. 
Promoting children’s health is another key aspect of 
good quality childcare. We offer a range of nutritious 
and culturally diverse food choices. We provide 
morning tea, lunch, afternoon tea, snacks, drinks 
and water (the last of which is always available and 
encouraged). Our cook also takes into consideration  
the children’s different ages, dietary requirements 
and cultural backgrounds when preparing our food. 

Children are Our Focus  
Children are central to everything we do. We are 
constantly responding to the unique needs of each 
child. Curriculum decisions for every child are 
always based on the National Early Years Learning 
Framework (NEYLF) Outcomes. 
Helping children with challenging behaviour 
delivers benefits to both children and their families. 

Woodville’s Community Initiatives team 
works closely with us to help identify 

and support children with challenging 
behaviour. This has involved our 
case workers preparing behaviour 
management plans for children 
and working closely with staff and 
parents to support behaviour change 
in the child. In addition, parents are 

encouraged and given the opportunity 
to participate in parenting education 

and support groups run by Woodville.   
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Elena has always been a 
loud and cheerful little girl. 
Since coming here she 
has been able to express 
herself and enjoy the social 
life that she needs. I’m 
more than grateful to see 
all the positive changes. 
Thank you. Amelie  
Parent
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The transition from preschool to school is a 
significant milestone for all children and families. 
We use a number of strategies to support an easy 
transition. This includes a programmed school 
readiness program, regular school visits to teach the 
children about school and visits from local Principals 
to provide information to parents. 

Families are Our Partners
One of our key philosophical commitments is to 
include families in all aspects of the centre. This 
allows us to deliver the best possible learning 
experience for all children. 
Reporting back to families on their child’s experience 
and progress has been improved this year with the 
introduction of the Kinderm8 online platform. This 
gives families real time feedback and a two-way 
communication channel that can also positively 
influence the home learning environment. We 
consider that the creative use of technology can 
support best practice early learning. 
Parent-teacher interviews this year were a very 
valuable tool, offering parents a better understanding 
of their child’s physical, cognitive, emotional and 
social development. Educators also value the two-

way feedback that happens in these interviews 
and gain a deeper understanding of parents’ 
expectations which enables educators to more 
comprehensively develop goals for each child. 

We are Part of The Community
We are part of a very culturally diverse community 
and have always enjoyed celebrating and learning 
about the many different cultural backgrounds in 
Fairfield. 
This year we celebrated events such as Vietnamese 
New Year, Chinese New Year, Harmony Day, St 
Patricks Day, Easter, Christmas and NAIDOC week. 
This allowed families and community members 
to participate in our program and is one way we 
maintain strong relationships with our community.
Fairfield Council is constructing a park next to our 
centre and we actively participated in the survey 
about how the park is to be used.  Whilst parents 
filled in the survey, our children used their great 
drawing skills to illustrate what they wanted the park 
to look like!  We are looking forward to using the 
new park next year. 

Being at Woodville Alliance has taught me so much! Having 
opportunities to have training in other services and getting to know 
other staff from other areas in the company. I have learnt so much, 
completing my Certificate III and finishing my Diploma has giving 
me opportunities like no other.” Elena, Educator
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Digital Technology
Children need digital skills to participate in education 
and in almost all aspects of life.
We support children to use tablets as a creative 
resource and learning tool. Tablets allow children 
to freely explore touch screens loaded with a wide 
variety of developmentally appropriate interactive 
media experiences that are well designed and 
enhance feelings of success. 
This year we implemented the Early Learning 
Languages Australia (ELLA) program. ELLA 
introduces children to learning a new language via 
interactive tablet apps, which have been developed 
by experts in languages, early childhood and 
technology. We have all been learning French! 
We also have installed an Interactive White Board 
(IWB) for the preschool room. IWBs integrate various 
learning styles into one experience. Children can 
learn by hearing, seeing and interacting with the 
board through touch. 

I’m not courageous.   
I just want what’s the 
best for my kids.”
For me, life is about knowing what 
is wrong and doing everything I can 
that’s right, for my kids.
I was first introduced to Woodville 
Alliance by my Partner, who enjoyed 
attending the Carramar Early 
Learning and Childcare Centre as a 
little boy. 
Our three boys were taught by 
the same teacher who taught my 
husband, and my youngest daughter 
is now attending.  
I couldn’t just place her in any 
childcare. It had to be Woodville 
Alliance. I know them well through 
the care of my three boys, so I can 
trust them with my best friend; my 
darling princess. Miss Marleena, 
Mariam, Carol and Chanta - they 
were all lovely teachers to my kids. 
Woodville Alliance is an amazing 
organisation for this community. I 
took a mental health and well-being 
course with Woodville and it helped 
me during the kids’ growing pains. 
So, you see, I’ve been with Woodville 
Alliance for a very long time.  
Parent

Shery  
Salib
Teaching  
Director

The centre is 
licenced for  

Total number of 
families served

Total number  
of children

Total number  
of sessions

Meals served

39
PLACES

43
51
3608
10824
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Community  
Initiatives
The Community Initiatives Team has a focus 
on services in community development, 
social inclusion, mental health and early 
intervention.  We work with children, 
families, young people and the community 
in general from our centres at Lidcombe 
and Carramar. Our services are delivered 
in the Fairfield and Bankstown Local 
Government Areas in partnership with other 
government and non-government agencies 
through outreach activities and home visits 
by our case workers. 

This year we continued to deliver evidence-based 
programs, including trauma informed therapeutic 
interventions through the Strong Minds Program 
to support families, children and young people 
showing early signs of, or at risk of developing 
mental illness. 
We also partnered with the Global Sisters in the 
GLO programs for young women, developed a new 
career coaching program, forged new partnerships 
and strengthened others to increase support for our 
diverse local community. 

The Community Initiatives Team would like to 
sincerely thank the families, children and young 
people we work with who inspire us.  We also want 
to acknowledge our partners, donors, community 
leaders and volunteers who contribute their time 
and skills to the outcomes we achieve.   Thanks 
also go to the Community Initiatives team members 
for their energy, ideas and on-going commitment to 
improving the lives of the communities we work with. 

Evidence Based Programs
During the year we worked with schools and other 
organisations to offer the following evidence-based 
programs to educate and support children, young 
people, their parents and carers. All these programs 
have been developed and validated by peer 
reviewed research and by practitioners for use in our 
community. 
●● 123 Magic
●● Seasons For Growth
●● DRUMBEAT
●● Tuning In to Kids and Tuning in to Teens 
●● Friends For Life
●● PALS
●● Building Bullying Shields
●● Rock and Water

To further strengthen and develop our commitment 
to growing our range of evidence-based programs, 
our team has now been trained in the following:
●● Abecedarian Approach, which focusses on the 

importance of language for childrens’ social 
and emotional wellbeing and early learning 
such as reading and speech. Through fun and 
affordable games and activities, parents and 
care givers develop their skills for interacting 
with young children and building their school 
readiness. 

●● Cool Kids developed by Macquarie University 
and focusing on working with children 
who experience anxiety. This program has 
enabled us to identify the signs, increase our 
understanding and provide practical strategies 
to manage a child’s anxiety before it escalates 
into poor mental health.
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Strong Communities  
Strong Families
We continue to deliver Targeted Early Intervention 
(TEI) programs with a strong focus on families with 
young children, young people and strengthening 
communities to improve resilience and seek early 
intervention when problems arise. 
This year we developed new partnerships with 
Sing’n Grow and Save the Children to deliver 
engaging supported play groups.  The feedback 
from families has been very positive.  
Another new program has been our partnership with 
the Global Sisters in delivering the GLO program 
which has benefited more than 100 young women 
and involved working with 6 different schools.   This 
innovative program involved workshops with young 
women to raise their entrepreneurial aspirations 
and empower them with the skills, knowledge and 
confidence to create their own ideas for employment 
or to create opportunities for themselves within 
employment. The workshops involved teams 
developing a range of ideas such as The Treehouse, 
an online service to assist young people in building 
psychological resilience by creating a “safe place” 
in their own mind through peer to peer chat and 
meditation techniques.
Our community development program has 
continued to provide capacity building and 
community hub services to Villawood, Carramar and 
surrounding communities.  Our women’s groups, 
craft groups, the community garden and BBQs at 
the Villawood housing estate have helped to reduce 
social isolation and build stronger community 
connections between residents. 

PEOPLE WE  
SUPPORTED 
This year we supported over 
eight thousand people in our 
local communities.  
These included: 

1600 
children, young 
people, parents/
carers & community 
members who 
received mental 
health support, 
case work support 
or information, 
advice and referral

3800 
individual sessions 
of participation in 
social inclusion 
groups and 
activities

1385 
individual sessions 
of participation 
in community 
events and other 
programs

863 
school children 
and parents/
carers who 
participated in the 
Building Bridge 
to High School

590 
children and 
parents/carers 
who participated 
in the Active Kids 
program

50  
young people who 
completed First 
Try soft skills 
for employment 
workshops
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The new First Try program provided a series of 
employment skills workshops delivered along-
side TAFE “taster” workshops on apprenticeships 
and career paths for high school students in 
years 10 to 12 who may be at risk of disengaging 
from school or study.  A total of 95 young people 
completed the program with 100% staying at school 
or going on to do a VET course.   First Try was 
also delivered for migrant and refugee parents in 
partnership with Settlement Services International in 
acknowledgement of the important role that parents 
and carers play in the effective transition of young 
people from school to work and further study.  

Strong Minds 
Strong Minds is a community mental health 
service, working with children, young people and 
their families, which   provides early intervention 
for vulnerable children and families who are 
experiencing, or are at risk of developing mental 
illness.  The service covers Fairfield, Auburn, 
Merrylands and Guildford.
This year we supported 412 children, young people 
and families through individual and family case work, 
practical assistance and referral to specialist mental 
health and other community services. We provided 
3,088 sessions of support. 
The Strong Minds team also delivered mental health 
support group work through therapeutic group 
programs such as Drumbeat, Love Bites, Rock and 
Water and PALS (Playing and Learning to Socialise). 
Most of these programs were delivered through local 
schools.

A key focus for Strong Minds this year was 
strengthening our therapeutic group work programs.  
This included delivering:
●● Wellbeing workshops/ stress management 

workshops 
●● Global Sisters to deliver the GLO program
●● Self-Defence 
●● Aboriginal Story – Creative Arts 

This year we continued our partnership with the 
Northern Centre to deliver an innovative culturally 
tailored play group and parent social support 
program.  The program has been very popular 
with more than 13 families, parents and children 
participating every week. Two new group programs 
were also established at our Lidcombe site; Culture 
Drop supported play group and School Holiday 
activities.

Building a Bridge to High School 
The Building a Bridge to High School program 
supported 863 children and parents in making a 
positive transition to high schools in the Bankstown 
area.
To enhance the work of this program we introduced 
Seasons for Growth, an evidence based program 
to support the children in their struggles with grief, 
loss or change. We also showcased the success of 
this program at the Family and Relationship Services 
Australia Conference where our Acting Manager for 
Strong Families Strong Communities, Kylie Mackie, 
presented this program and our approach in helping 
children and families. 
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2163 in Focus
Through our strengths-based community 
development and social inclusion initiatives we 
partnered with local citizens, eight other community 
organisations and local and state government 
authorities to improve the health and wellbeing of 
the Villawood and Carramar communities. 
We completed the first phase of the 2163 In Focus 
collective impact project, whereby we interviewed 
over 200 residents to identify the strengths, 
challenges, hopes and aspirations of those residing 
in the 2163 postcode.  Residents reported that what 
they liked about their community was that it was 
quiet and peaceful, friendly with good neighbours 
and a supportive community. They also said they 
liked the local shops and public transport. Residents 
also reported that they were concerned about 
crime and safety, drugs, no lift or ramp at local 
stations and the general lack of shops, cafés and 
restaurants.  
We produced a film documenting the experience 
of local residents and have been working with a 
number of small groups to address the issues raised 
through these consultations. 

Ruth 
Callaghan
General 
Manager 
Community 
Initiatives

We’re on our own,  
away from family.”
It was sad to leave our family in 
Nigeria. It has been difficult to 
make a new life in Australia, here in 
Carramar. Life is good; my husband 
has a job and my mum is here to help 
me with my new born. It will be sad 
when she returns to Nigeria before 
Christmas.
My hope is for my children to be 
happy. I want them to study and get 
good jobs but most of all be happy.
Our dream is to buy a house. My 
husband is working very hard. I 
know we will get our dream and live 
somewhere else. 
I live in one of the nearby units and 
I heard about the Play Group from 
other families. I come to the Play 
Group to meet new people and 
connect with the community. I am 
happy to have met another family 
from Nigeria. We have become good 
friends. 

Parent
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Disability  
Services 
National Disability  
Insurance Scheme 

Over the last year we have continued to 
adapt and change concurrently working 
through the second year of the National 
Disability Insurance Scheme (NDIS). Whilst 
supporting  the values and aims of the 
NDIS, we have continued to work with our 
clients, and with all other stakeholders, to 
manage the considerable implementation 
issues of the new scheme.

Some key concerns continue to impact our service 
users and the services we provide. Pricing remains 
a major unresolved issue. The NDIS price guide 
does not provide sufficient funding for people with 
complex support needs who require an integrated 
approach to their service plans. It also grants 
minimal allowance for necessary staff training and 
supervision. Nonetheless, we recognise that training 
and support are vital to the safety and wellbeing 
of both our staff and clients. Therefore, we have 
continued to invest our time and resources in 
training and supervision.

The NDIS has emphasised the need for increased 
employment outcomes but this has yet to be 
delivered. In late 2017 the Productivity Commission 
noted that only one in five participants had plans 
with funded employment supports. Work promotes 
social and economic independence and provides 
families and carers with an increased ability to build 
and maintain their own social and employment 
relationships. Open employment for people with a 
disability is key to inclusion and independence and 
we continue to work with both the NSW Government 
and the NDIS regarding this need.
Over 85% of our clients are from a culturally and 
linguistically diverse community. Whilst we continue 
to provide a high level of unfunded support to the 
CALD community we will also continue to advocate 
for a range of vital systemic changes, needed to 
more effectively support CALD communities, which 
include: 
●● Translation services for CALD communities;
●● Better communication following planning 

sessions and support with managing service 
agreement and plan reviews;

●● Additional funding for support coordination for 
CALD clients who face cultural and systemic 
barriers to self-determination; and

●● Identified funding to providers in CALD 
communities to enable CALD clients to access 
disability services with the same ease as all 
other community members.

Our ongoing commitment to providing quality 
services was demonstrated through our successful 
completion of Third-Party Verification against the 
New South Wales Disability Service Standards in 

June 2018. Feedback from our auditor was 
very positive confirming our team’s continuing 

commitment to providing inclusive person-
centred services that produce great 
outcomes for NDIS participants.
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100% 
of clients  
transitioned  
to the NDIS

178 
NDIS clients

50% 

increase in  
service offerings

100% 
of clients achieving 
their intended 
outcomes

92% 
customer segments 
report high (scale 7-9) 
satisfaction levels 
for the service, staff 
engagement and 
outcome areas

It’s only natural to look for 
people you can trust with 
your child - Woodville Alliance 
is a place I can trust, 100 
percent.”
My daughter is fiercely independent. At a young 
age she enjoyed learning and giving things a go. 
So, my late-husband and I were not surprised 
when she told us she didn’t want to accept a work 
place offer in a chocolate factory after high school. 
She said, ‘mum I want to study more’.
Her dream is to attend University, just like her 
mum and dad. With the help from a high school 
counsellor, we were introduced to Woodville 
Alliance to improve her communication and 
social skills, as well as prepare her for future 
employment. In the past four years Woodville 
Alliance has been helping our daughter achieve 
life goals primarily focused on preparing her to 
independently attend TAFE.
When we spoke to staff at Woodville Alliance, we 
knew it was the place for our daughter. They are 
friendly and genuinely nice people. They care and 
want the best for her. As a mother, it’s natural to 
look for people you can trust to help your child. 
Woodville Alliance is a place I can trust 100%. They 
also showed great empathy to our family situation 
when my husband passed away. They helped our 
daughter fulfil activities when my husband was in 
the hospital; checking to see if she entered the 
house safely before driving off.
I can’t believe the things our daughter is able to do 
on her own. I always say to people, she grew up 
with the help of Woodville Alliance. They helped 
me raise her.
I feel very happy and proud; our daughter will be 
life ready; to follow whatever she wants to achieve. 
I know one day, she will achieve her dream to 
attend University.

Parent
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Advocating for a Better NDIS
During the year we supported over 75% of our 
clients with their first-year plan review.  This has 
been a challenging process for our clients and their 
families creating high levels of anxiety and concern 
as many plans were considerably reduced, some 
by up to 70%.  We worked closely with the local 
Federal Member, Jason Clare, who addressed 
Parliament about our clients’ issues. We are pleased 
to report that following advocacy to the NDIA 
and work with the local media many of the plans 
have been reviewed with many clients having their 
supports reinstated. 

Increasing Supports
Managing NDIS plans is often a complex and 
detailed process which requires families to collect 
evidence to repeatedly confirm their son’s or 
daughter’s disability and support needs. Families 
then must navigate each of their service providers to 
collect quotes, reports and service agreements. To 
assist our families and to ensure we are providing an 
efficient service we have created two new customer 
service and billing staff positions.  We have also 
created a new front-line Disability Support Worker 
role for staff who have demonstrated advanced skills 
and a high level of knowledge of disability. These 
new staff roles provide on the job mentoring and 
support to front line staff. 
We will continue to review our structure and services 
to ensure that we are responsive to the needs of our 
families so that they receive well designed supports 
to manage their individual plans. 

Social Enterprise and Innovation 
Whilst we have spent considerable time managing 
the challenges of the NDIS we have also embraced 
the opportunities it offers.  The shift away from the 
traditional welfare model to a consumer model has 
inspired us to create innovative services that better 
align with the aspirations of our participants. 
Having a job can bring many benefits including 
improved confidence and self-esteem, as well as 
economic independence which maintains and 
enhances our lifestyles and interests.  We have 
developed a new innovative social enterprise, 
GeekAbility, which has a focus on digital literacy, 
preparing people with disability for future work.  
Everyone should have employment opportunities 
and technology can open the employment market to 
people with an intellectual disability. 
The Committee for Economic Development of 
Australia (CEDA) has confirmed that the NDIS will 
commit one billion dollars to NDIS participants to 
spend on technology and predicts the NDIS will 
turbo charge technology and innovation. The new 
digital economy is currently having a major impact 
with the Australian Government releasing a new 
Digital Economy Strategy in 2018. We don’t want 
people with a disability to be left behind. To this 
end, GeekAbility is working in collaboration with a 
range of education providers and employers. Our 
aim is to prepare people with a disability in Western 
Sydney so that they may benefit from the many 
opportunities that the new digital market has to offer! 

 

Steven 
Lowrie
General 
Manager 
Disability 
Services
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Organisational  
Structure

BOARD OF DIRECTORS

Chief 
Executive Officer

Pam  
Batkin

General Manager - 
Human  

Resources

Veronique 
Besnard

General Manager - 
Corporate 
Services

Jason Lim

General Manager - 
Disability  
Services

Steven 
Lowrie

Marketing and 
Partnership 
Manager

Lili Sta-Maria

General Manager - 
Community 
Initiatives

Ruth Callaghan

Teaching Director 
Carramar 

Child Care Centre

Shery Salib

SENIOR LEADERSHIP TEAM
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Financial Results 
2017/18

EXTERNAL FUNDING 2017/18

EXPENSES 2017/18

Service Area 2017/18 2016/17

Disabilities  $5,213,903 $4,176,606 

Community Initiatives $2,314,391 $3,006,618 

Carramar Early Learning $396,472 $493,646 

Other $191,529 $33,638 

Total $8,116,295 $7,710,508 

Organisation Annual Income

ADHC $346,681 

DSS $1,226,046 

External Fees & Charges $3,979,742 

FACS $855,002 

The Smith Family $145,700 

All other grant income $1,563,125 

Category Annual Expense

Employee expenses $5,494,175 
Premises expenses $514,570 

Administration expenses $293,804 
Depreciation $143,333 
Motor vehicle expenses $189,974 
Program Expenses $260,565 
Other expenses $22,412 
Total Expenses $6,918,833 

TOTAL INCOME 2017/18 COMPARED TO PREVIOUS YEAR

SA Income = Service Area Income      ADHC = Ageing Disability and Home Care  DSS = Department of Social Services  FACS = Family and Community Services 

Further information of Woodville’s financials can be obtained from the Australian Charities 
and Not-for-profits Commission (ACNC) website: https://www.acnc.gov.au/charity
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How you Can Help

Your generous contribution will help us continue to support  
the individuals and families who use our Disability Services,  
Child Care and Community Programs.
Woodville Alliance Ltd. is endorsed as a Deductible Gift Recipient (DGR). It is covered by  
the Income Tax Assessment Act 1997.
Note: All donations of $2 or more are tax deductible.

For further information on how you could financially assist our services please speak to Pam or Jason on 
9722 5200.

Corporate Partnership
Join us in a short or long-term partnership that could make a genuine difference in the local
community.

Volunteer
If you would like to volunteer your time or resources to help in community services we would love to hear 
from you.

Work Experience
Perhaps your organisation would be able to provide on the job work experience?
Phone: 9722 5200 Fax: 9724 9502 E-mail: info@woodville.org.au

2. WEBSITE
go to our Donate page 
https://www.woodville.
org.au/support-give/ 
donate/ 

3. INTERNET BANKING 
Our bank details are as follows:
Commonwealth Bank  
BSB: 062265 
Account No: 10315127
Account Name: Woodville 
Alliance Ltd.
(Please mark ref: Donation)

3 EASY WAYS TO DONATE
I would like to contribute to the programs that help Woodville Alliance’s Local Community. 

Amount Enclosed: $10 $20 $50 $100 $200 Other amount __________________
Donation Details:

Name 

Address

Suburb  Post Code 

E-mail Telephone

1. MAIL
Please make cheque 
payable to:  
Woodville Alliance Ltd. 
Send Cheque or Money 
Order to:  
PO Box 468  
Villawood NSW 2163

OR OR



In Appreciation
With sincere thanks to our funding bodies, 
sponsors and partners in 2017 – 2018

Aboriginal Housing Office
Affordable Community Housing
Anglicare
Arab Council Australia
Arthur Phillip High School
Aspirico – I-Planit
Cumberland Council
Auburn Diversity Services 
International 
Auburn Girls High School
Auburn Youth Centre
Australian Kookaburra Kids 
Foundation
Australian Vietnamese Volunteers 
Association
Bankstown Arts Centre
Canterbury - Bankstown Council
Bankstown Community Resource 
Group Inc.
Bankstown Girls High School
Bankstown West Public School
Bankstown’s Women’s Health 
Centre Inc.
Barnardos Auburn
Bass Hill Public School
Benevolent Society
Birrong Girls High School
Berala Public School
Better Goals
Blaxell Street Public School
Breakthru Solutions
Brighter Future’s Bankstown
Bunnings Villawood
Cabramatta Community Centre
Cabramatta Intensive English 
Centre
Cabramatta Library
Canley Vale Public School
CAPS Carramar
Care Centric
Carramar Public School
Public School Care Centric
Casula Powerhouse
Catholic Care Fairfield
Chester Hill Public School
Chester Hill High School
Chester Hill Neighbourhood 
Centre
Children’s Discovery Museum

Chullora Public School
Communities for Children, 
Bankstown and Fairfield
Community First Step
Condell Park Public School
Condell Park High School
Core Community Services
CORE Health Dynamics
Council of Social Services of New 
South Wales
Cumberland Multicultural 
Community
Cumberland Women’s Health 
Centre
Curiousworks
Dandelion Support Network
Darcy Street Project
Department of Education and 
Training
Department of Family and 
Community Services
Department of Human Services
Department of Premier and 
Cabinet
Department of Social Services
East Hills Public School
Elevator Entertainment 
Fairfield City Council
Fairfield High School
Fairfield Intensive English Centre
NSW Police Fairfield LAC
Fairfield Parent Support Centre
Fairfield Public School
Fairfield Schools as Community 
Centres
Fairvale Public School
Fairvale High School
Fairfield West Public School
Families NSW
Georges Hall Public School 
Global Sisters
Granville Boys High School
Granville Public School
Granville South High School
Granville South Public School
Graystanes High School
Ground Chai
Harrington Street Public School
Headspace
Holos Consulting

Ian Potter Foundation
Juvenile Justice NSW
Kaleidoscope (Commonwealth 
Respite and Carelink Centre)
Kari Aboriginal Resources Inc.
Karitane
KU Children’s Services
Lansvale Public School
Lansvale East Public School
Local Community Services 
Association
Mary Immaculate Catholic School 
Meridian IT Australia
Merrylands Public School
Montessori Preschool Auburn
Multicultural Disability Advocacy 
Association
Mum’s for Refugees
Murawin
National Disability Insurance 
Agency
National Disability Services
NSW Department of Family and 
Community Services
NSW Department of Industry 
NSW Department of Sport and 
Recreation NSW Health
Office of Communities Aboriginal 
Affairs NSW
Office of the Honourable Jason 
Clare
Our Lady of the Rosary Catholic 
Primary School Fairfield
Parks Community Network
Parramatta Holroyd Community 
Support
Patrician Brothers College 
Fairfield 
PCYC Auburn
PCYC Bankstown 
PhoenixEye
Playgroups NSW
Powerhouse Museum
Powerhouse Youth Theatre
Prairiewood High School
Relationships Australia
RV Chavez Consulting
Sacred Heart Catholic Primary 
School Villawood
Saint Gertrudes Catholic School

Saint Joachim Catholic School
St John’s Park High School
St Vincent de Paul
Settlement Services International 
– Community Hubs
Sherwood Grange Public School
Save the Children 
Sing and Grow
Smithfield Public School
South Strathfield High School
South West Connect
South Western Regional Tenants 
Association
South Western Local Health 
District
South West Sydney Community 
Health
South West Sydney Family 
Referral Service
STARTTS
St Brendan’s Community Hub
Sydney Community Foundation
Sydney Indigenous Coordination 
Centre Sydney
TAFE Liverpool
TAFE Wetherill Park
The Difference Incubator
The Mercy Foundation
The Northern Centre 
The Smith Family 
The Street University Ted Noffs 
Foundation
The University of Sydney 
The Walter and Eliza Hall Holdings 
Pty Ltd
The Woods Pantry
Uniting Care Mental Health
Villawood East Public School
Villawood Senior Citizen Centre
Western Sydney Community 
Forum
Western Sydney University
Yagoona Community Hub
Youth Action
YMCA New South Wales
Yoga and Beyond
Youth off the Streets
180 Degrees Consulting – 
University of Sydney 
Zyteq
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